REQUEST FOR EXPRESSIONS OF INTEREST

(CONSULTING SERVICES – INDIVIDUAL CONSULTANTS) 

Republic of Serbia

Serbia Scaling Up Residential Clean Energy (SURCE) Project 

Project ID No. P176770
Assignment Title: Mentor 2 (part-time)
Reference No.: SER-SURCE-IC-CS-26-31
Office location: Ministry of Mining and Energy, Belgrade
Expected duration: 18 months
The Ministry of Mining and Energy has received financing from the International Bank for Reconstruction and Development (IBRD) (“World Bank”) for implementation of Serbia Scaling Up Residential Clean Energy (SURCE) Project and intends to apply part of the proceeds for consulting services. 

The project development objective is to increase the uptake of energy efficiency, sustainable heating, and rooftop solar photovoltaics (PV) by households. SURCE project will be implemented in close cooperation with local self-government units (LSGUs) in Serbia. The Project will provide Financing of Energy Efficiency, Sustainable Heating, and Rooftop Solar Investments in Residential Buildings (Component 1) for which Technical Assistance and Implementation Support will be provided (Component 2). 

The assignment includes a competitive salary and multi-year full-time engagement in an international setup.

The Consultant will be responsible for: 
1. Project implementation and progress through the following activities: Provide one-on-one or group mentorship sessions for LSGU representatives focused on strengthening the social dimension of the program, with the objective of improving access, inclusion, and participation of vulnerable and energy-poor households. This will include assisting LSGUs in designing and implementing public calls that maximize participation of hard-to-reach groups, advising on the simplification and accessibility of application and evaluation procedures, and ensuring transparent, equitable, and non-discriminatory beneficiary selection. The Consultant will support identification and mitigation of key social barriers to participation, including limited information, administrative and digital constraints, and low institutional trust, while facilitating targeted outreach approaches in cooperation with social welfare centers, civil society organizations, and community actors. In addition, the Consultant will promote the exchange of good practices among LSGUs, monitor progress in achieving social inclusion outcomes, and provide practical recommendations to improve participation of vulnerable households, while documenting implementation experience and lessons learned to contribute to continuous improvement of the Project’s social performance., and LSGU service delivery. The Consultant will collaborate with project team members to align mentorship activities with overall project objectives, document mentorship sessions and provide progress reports.

2. Performing activities related to implementation and execution of the Project through monitoring and reporting system, which includes the establishment of practice and materials that will be able to assist LSGUs in successfully navigating and implementing project activities. The consultant aims to foster knowledge sharing, best practices, and problem-solving strategies to ensure project success. 
3. The consultant will be responsible for guiding and monitoring LSGUs by carrying out the following activities:
· Providing strategic guidance to LSGUs on project implementation, focused on strengthening the social dimension of the program.

· Developing and implementing monitoring tools and reporting templates.

· Supporting LSGUs in collecting and reporting data on program implementation.

· Monitoring indicators related to participation of vulnerable households and beneficiary satisfaction.

· Identifying implementation bottlenecks and proposing corrective measures.

· Support LSGUs in identifying and reaching vulnerable and energy-poor households, including elderly persons, low-income households, persons with disabilities, single-parent households, Roma communities, and other socially disadvantaged groups.

· Assist LSGUs in implementing provisions of the public calls that target vulnerable households, including higher subsidy levels where applicable.

· Develop practical guidance for LSGUs on improving outreach to vulnerable households.

· Assist LSGUs in organizing community outreach activities, public information sessions, and targeted communication campaigns.

· Monitor participation rates of vulnerable households and identify barriers to participation.

· Provide recommendations to improve program accessibility for socially disadvantaged groups.

· Assist in involving all interested parties including professional and citizen’s associations as well as CSO in project development, in accordance with the Stakeholder Engagement Plan.

· Providing guidance to LSGUs on managing and documenting grievances received from citizens.

· Supporting the monitoring and analysis of grievance data.

· Identifying systemic issues raised through grievances and proposing improvements to program implementation.

· Supporting transparency and responsiveness in communication with applicants and beneficiaries.

· Supporting LSGUs in decision-making processes to ensure project objectives are met.

· Conducting capacity-building workshops and training sessions for LSGU representatives.

· Assisting in the preparation of reports, policy recommendations, and project documentation.

· Monitoring the effectiveness of mentorship and suggesting improvements where necessary.

· Facilitating communication between different stakeholders involved in the project.

· Ensuring compliance with project timelines and deliverables.

· Any other duties as assigned by the Head of the PIU.

4. The Consultant shall provide for up to 150 LSGUs: 
· Individualized mentorship plans tailored to each LSGU.
· Regular mentorship session reports.

· Ad-hoc reports per request from the Head of the PIU.
· Periodic progress reports on LSGU development and project impact.

· Final assessment of LSGUs’ progress and the overall effectiveness of mentorship.

· Review of the submissions from the LSGUs 
The Consultant shall have the following qualifications and experience: 
· University degree in social sciences (e.g., sociology, social policy, political science, development studies or related field) with at least 240 ECTS points or equivalent (Bachelor Academic Studies, in the scope of at least 240 ECTS points).

· Minimum 10 years of experience in social inclusion of vulnerable groups (including elderly, war veterans, handicapped, Roma, youth, refugees, internally displaced persons and migrants).

· At least 5 years of proven experience in policy development and cooperation with national institutions, particularly ministries and government bodies responsible for labour, social affairs, energy and employment;

· Minimum 5 years of experience working with public institutions, including ministries, national agencies, and local self-governments.

· Minimum 5 years of experience working with international organizations and development cooperation programmes

· At least 3 years of work experience in the field of education, mentorship, and training programs.

· Excellent communication skills to serve effectively as a mentor, demonstrated through project references.

· Demonstrated ability to deliver when working under pressure and within changing circumstances.

· Knowledge of computer, office software and web-based applications use.

· Good writing/reporting skills.

· Good interpersonal skills.

· Excellent knowledge of written and spoken Serbian and English.
The detailed Terms of Reference for the above referenced consulting services is posted on the official website of the Ministry of Mining and Energy at https://mre.gov.rs/tekst/2207/konkursi.php .
The Ministry of Mining and Energy and the Central Fiduciary Unit of the Ministry of Finance now invite eligible individual consultants to indicate their interest in providing the above services. Interested consultants must provide Cover Letter and CV representing description of qualifications, experience in similar assignments and availability of required skills (scanned diplomas to be sent with CV). Only shortlisted consultants will be invited for an interview. 
The evaluation criteria for the assignment are as follows:

· Specific Experience relevant to the Assignment                   
(60 Points)

· General experience




 
(40 Points)

The attention of interested Consultants is drawn to paragraph 3.14, 3.16 and 3.17 of the World Bank’s Procurement Regulations for Investment Project Financing (IPF) Borrowers, Procurement in Investment Project Financing Goods, Works, Non-Consulting, and Consulting Services (updated November 2020) (“the Regulations”) setting forth the World Bank’s policy on conflict of interest.  

A Consultant will be selected in accordance with the Open Competitive Selection of Individual Consultants as set out in the Regulations. The type of contract will be time-based contract.
Interested consultants may obtain further information at the address below during office hours.
Expressions of interest in English language must be delivered to the e-mail addresses below by May 29, 2026, 12:00 noon, local time.
When submitting Expressions of Interest please indicate assignment title and reference number for which you are applying.
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